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第一章 總則

第1條 本社為了落實本校服務的理念，所以設立「文藻外語大學山地服務

       社」，以下簡稱本社。

第2條 本社宗旨為服務弱勢原住民族群，培養大專學生服務的精神。藉此   減少城鄉間的差距，擴大社會關懷，具體落實本校「敬天愛人」的校訓。

第3條 本社設址位於高雄文藻外語大學。

第4條 本社目標

1. 培養社員服務奉獻的精神。
2. 讓社員與原住民學童長期相處，加深對原住民文化的認識。
3. 藉由寒暑假的文教服務，陪伴與關懷弱勢學童，縮短城鄉之間的學習資源差距。
4. 帶領原住民學童做回饋社區之服務活動，並引導他們了解服務的本質與意義。

第二章 組織權限

第5條 本社聘請一名老師指導課程及行政事務，並可依課程需要邀請歷屆的社團學長姊（顧問）任課。

第6條 本社所有幹部以社長為最高領導，幹部關係如下：

社  長（一名）  副社長（一名）

大文書（一名）  小文書（一名）

大活動（一名）  小活動（一名）

大公關（一名）  小公關（一名）

大總務（一名）  小總務（一名）

大機動（一名）  小機動（一名）
大器材（一名）

幹部群一共13人

第7條 本社幹部職掌如下

社  長：1.負責策劃、統合及推動社團各項活動。
2.領導、督促並協調社團幹部之工作。

3.與社團指導老師及副社長協商後指派各活動負責人。
4.擔任本社社員與學校意見溝通之橋樑。
5.代表本社參加校內外有關會議與活動。
6.召開並擔任本社會議之主席。
7.代表本社邀請專任之指導老師。
8.負責蒐羅及統整社團相關資料，以便日後做社團資料評鑑。

副社長：1.協助社長統籌本社之各項活動。

2.負責各項活動社員之點名與請假事宜。

3.於社長出缺時，代理其職。

4.定期填寫社團課程記錄，並在指導老師審閱簽名後送往課外活動指導組做審核。

5.複審幹部會議之會議記錄。

6. 定期檢查社團網站之更新。

大文書：1.負責本社社團活動資料的蒐集與建檔。

2.製作本社海報及社團資料。

3.負責各項會議記錄及會議簽到。

4.在特殊節日製作卡片寄送至服務國小之學童。

小文書：職責與大文書相同，並協助大文書做各項職責分配。

大活動：1.負責策劃執行社團年度旅遊活動。

2.負責活絡每堂社課之氣氛，使社課生動有趣。

小活動：職責與大活動相同，並協助大活動做各項職責分配。

大公關：1.負責社團內外連絡事宜，並在會前製作會議通知單，通知社員開會。

2.在期初和期末社員大會時邀請社團指導老師及顧問參加。
3.製作社團學期通訊錄，並妥善保存社員基本資料。
4.製作社團期末問卷及社員資料表並將之建檔。

小公關：職責與大公關相同，並協助大公關做各項職責分配。

大總務：1.編列大筆支出之經費預算，並於學期末製作結算。

2.製作學期中本社收支帳目表，並與預算核對。

3.負責本社社產之維護管理。

4.在學期初時負責督促所有社員繳交社費。

5.保管社費及學期中社團所支出之各種發票。

6.接洽社服製作廠商並定期檢查社服剩餘數量。

小總務：職責與大總務相同，並協助大總務做各項職責分配。

大機動：1.定期更新社團網站內容。

2.負責於幹部會議及社課時拍攝活動記錄照片並將之建檔。

小機動：職責與大機動相同，並協助大機動做各項職責分配。
大器材：1.預借幹部會議與社課之活動場地及租借社團所需之器材。

     2.管理社資。

     3.於出隊後及出隊前協助整理社產及清點。
第8條 本社各幹部之選舉資格

1.社長：對社團具有向心力，並擁有豐富之服務熱忱，且有兩次以上一日隊服務以及至少兩次長期隊之經驗。

2.副社長及其他幹部：需具本社學習經驗，或擁有一次出隊服務之

  經驗。

第9條 本社各幹部之選舉方式為

1. 社長：先由現任社長及三年級舊任幹部共同討論，從二年級幹部名單中提出適當人選，於幹部改選會議中，經全體幹部們投票選舉，票數超過三分之二以上同意，始能通過。

2. 副社長：先由現任社長及三年級舊任幹部共同討論，提出適當人選（二年級幹部），於幹部改選會議中，經全體幹部們投票選舉，票數超過幹部總人數三分之二以上同意，始能通過。

3. 其他幹部：於幹部例行會議中，從舊任幹部或社員中提出適當人選，於幹部改選會議中經由幹部投票選舉，票數超過幹部總人數三分之二以上同意，始能通過。

第10條 本社各幹部之罷免方式為

1. 社長或幹部有違章程職掌、失職嚴重之情況，須由三位以上之幹部聯署向社長提出罷免案，若欲罷免對象為社長則向副社長提出。提案後由社長或副社長代表與指導老師討論罷免必要性，經指導老師同意後召開核心會投票，所有核心幹部三分之二以上同意後召開會員大會並表決，經三分之二以上社員同意，罷免案成立。

2. 社長遭罷免後，若任期已達三分之二，則剩餘任期由副社長代理；若未滿三分之二，則依幹部選舉辦法改選社長，改選前該職責由副社長代理。

3. 幹部遭罷免後，若任期已達三分之二，則剩餘任期由該職務另一名幹部代理；若未滿三分之二，則依幹部選舉法改選該職務幹部，改選前其職責由該職務另一名幹部代理。

第11條 本社社長與副社長及其餘幹部之任期皆為一學年，並得連選連任。

第12條 凡推舉之社長及幹部，若有特殊及無法抗拒之理由須退社或卸職，須於幹部會議中提出，經幹部們及指導老師投票，票數超過所有幹部總人數三分之二以上同意，方能決議。

第三章 會議

第13條 本社會議分為社員大會、幹部會議及活動會議，由會議主席告知社團大小公關，或是該活動之專任公關，再由公關發通知單告知社員前來開會。

第14條 　本社社員大會內容如下

1.提供本社所有課程及活動之改進意見。

2.公布活動及經費計畫、帳目公開。
3. 社長及幹部之選舉及罷免。

4.其他重要事項之決議。

第15條 　社員大會一學期至少召開貳次，遇重大事件得由社長召開臨時社 員大會。

第16條   社員大會應有全體社員二分之一以上出席；其決議方式以出席者 相對多數通過。
第17條 　幹部會議由社長每周定期召開，每個學期至少十次，討論社務、課程內容、社員上課反應及檢討缺失。
第18條   本社各種會議出席人數均需過半數，方得開會；討論內容之表決均須超過出席人數半數同意，方得決議。
第四章 社員

第19條 本社之新社員皆於每學期經校內公開說明會而入社。

第20條 本社社員須依本章程享受其規定之權力及應盡之義務。

第21條 本社社員及幹部之權力如下

1.皆有發言、選舉、與被選舉之權力。

2.對於本社所舉辦之各項活動，皆有優先參加權。

3.本社幹部有參與表決社團各項活動之權力。

第22條 本社社員及幹部之義務如下

社員：

1.遵守本社組織章程之規定。

2.服從社員大會及幹部會議之決議。

3.接受指導老師及所有幹部之領導。

4.按時繳納社費。

5.準時參加每週一次的課程及一切活動。

6.若無法參加當次的課程或當次的活動，須有正當理由，並在

  指定之時間內，告知副社長及繳交假卡或該活動負責人。
幹部：

1.遵守本社組織章程之規定。

2.遵從上級指導，並按時完成交代之工作。

3.按時繳納社費。

4.準時參加每週一次的課程、幹部會議及各項活動。

5.若無法參加當次的課程或當次的活動，須有正當理由，並在

  指定之時間內，告知副社長及繳交假卡或該活動負責人。
第23條 社員如有下列情形之一，幹部會議決議後，予以獎懲

獎勵：

1. 擔任幹部且努力盡職者，予以記嘉獎1~2次作為鼓勵。

處分：

2.本社所舉辦之活動，事前未經正常請假程序而無故不到者，以曠課處分。

3.幹部若有不盡責或嚴重失職者，社長得更換其失職幹部或記申誡做為處份。

4.社員若有嚴重失職會影響社團運作之行為發生，社長可以記申誡，做為處分。

第五章 經費

第24條   本社經費來源如下

1. 社員定時繳納之社費。社費每學期收取一次，收取標準視該學期行事計畫及社員人數而定，但每人至少新台幣300元。

2. 退費機制：如於期初社員大會後兩週內申請退社、辦理轉學、休學或實習者，可辦理全額退費，逾期者則不退費。

3. 學生會會費補助。

4. 自籌或外界單位補助。

5. 全人教育學院補助。

第25條 經費之動支

社長及大小總務裁決之。巨額款項之特別支出，則由活動負責人提出相關企劃書之經費預算，並經幹部會議會知幹部們及指導老師後，方得執行。

第26條 經費管理
1. 本社經費專戶由指導老師代為開立。
2. 本社經費由大小總務負責管理。
3. 社團經費流向由總務定期於幹部會議中報告，並於每學期期末大會公開帳目明細表，同時上傳社網。

第六章 財產
第27條 財產管理
1. 社團財產由大總務擔任保管人，並存放於社倉內。
2. 保管人須定期檢查且清楚產物借用狀況及使用狀況。
3. 每學期由大小總務負責進行定期產物盤點。
4. 若有添購社團財產時，由大小總務詳實列入於社團財產清冊中。
第28條 財產借用
1. 如須借用，須向當屆保管人提出申請，並填寫社產借用單，經保管人核閱同意後，方可借用。
2. 本社社產借用期限不得超過14天，如有特殊情況可再商議。
3. 若未依規定期限歸還社產，保管人須負責通知借用人盡速歸還。
4. 借用之本社社產若遺失或人為損壞，借用登記人須依該產品定價全額賠償。
第29條 財產之報廢

1. 本辦法所稱之器材、設備為已登錄財產帳內，而經一定使用時限折舊物件，不包括未經財產帳登錄之消耗品類物件。
2. 器材設備如經正常使用，其使用時間已達原財產登錄時所訂定之年限，或已用罊，即准予辦理報廢申請。
3. 報廢申請負責人為大小總務，統籌器材相關報廢事宜。
4. 報廢申請人填寫「報廢申報單」後，交由社長審理批核。

第七章　附則

第30條 　本章程適用於本社每位社員及幹部。

第31條 社員大會及幹部會議之決議與本章程牴觸者無效。

第32條 　本章程若有未盡事宜，可依章程第十五條作修正。

第33條 本章程經社員大會決議通過並報請學務長核准後公佈施行，修改時亦同。
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Chapter I General
Article I This club, Voluntary Social Service Association (SOS), is established for implementing the concept of service in this school.
Article II Serve the disadvantaged indigenous peoples and educating the spirit of serving college students are the tenets of SOS. Thereby narrowing the urban-rural and interregional and expanding the social concern to implement the school motto “Revere the Divine, Love the Human.” specifically.
Article III Voluntary Social Service Association is located at Wenzao Ursuline University of Languages (WZU).
Article IV Purpose
1. Educate the club members in the spirit of devoting services.
2. Deepen the cognitions of indigenous peoples’ culture to club members by a long-term accompaniment.
3. Accompany and concern about the disadvantaged children to narrow the urban-rural and interregional learning resources by the culture and education services in summer vacations and winter vacations.
4. Lead the indigenous peoples to feedback the communities and to realize the essence and the significance of service.
Chapter II Organization Authority

Article V A teacher is hired to instruct the courses and administrative affairs, the club seniors can be invited to give lessons if it is required.
Article VI The Director is the supreme position of SOS, and the relationship of cadres is as follows:
Director（One Person）        Vice Director（One Person）

Secretary（One Person）       Vice Secretary（One Person）

Activity Officer（One Person）  Vice Activity Officer（One Person）

Public Relations Officer（One Person）Vice Public Relations Officer（One Person）

General Affairs Chief（One Person） Vice General Affairs Chief（One Person）

Flexibility Officer（One Person）  Vice Flexibility Officer（One Person）

Equipment Officer（One Person）
13 core members of all
Article VII Job Specification
1. Director

a. Plan, coordinate and motivate activities in SOS.
b. Lead, supervise, and harmonize job specifications among different cadres.
c. Assign Event General managers after negotiating with Instructor and Vice Director.
d. Represent the opinions of associators in SOS to communicate with the school.
e. Represent SOS to participate in meetings and activities held by both WZU and other sectors.
f. Take charge of moderators and convene meetings.
g. Represent SOS to invite a full-time Instructor.
h. Gather and integrate information of SOS to make Clubs Evaluation.
2. Vice Director
a. Assisting the director in coordinating the activities of the association.
b. Responsible for activities attendance and absence.
c. Acting as director in the absence of the director.
d. Regularly fill in the documentary brochure and send it to the Extracurricular Activities Section after the instructor reviews the brochure.
e. Reviewing the meeting minutes of the cadre meeting again.
f. Regularly check for updates on the society website of the association.
3. Secretary

a. Responsible for data collection and archiving of social activities.
b. Produce posters and society information.
c. Responsible for meeting minutes and meeting check-in.
d. Make cards on special holidays and send them to schoolchildren who serve primary schools.
4. Vice Secretary

a. The responsibilities are the same as the secretary, and also assist the secretary in the assignment of various responsibilities.
5. Activity Officer
a. Responsible for planning and implementing the club's annual tourism activities.
b. Responsible for activating the atmosphere of each class, making the class lively and interesting.
6. Vice Activity Officer
a. The responsibilities are the same as the activity officer, and assist the activity officer in the assignment of various responsibilities.
7. Public Relations Officer
a. Responsible for the internal and external contact of the club and preparing the meeting notice before the meeting to inform the members of the meeting.
b. Inviting club advisors and counselors to attend the beginning and end of the semester membership meetings.
c. Making a semester newsletter and keeping the basic information of the members.
d. Preparing and file the final questionnaire and member information sheet.
8. Vice Public Relations Officer
a. The responsibilities are the same as the public relations officer, and assist the public relations in the assignment of various responsibilities.
9. General Affairs Chief
a. Budgeting for large expenditures and making settlements at the end of the semester.
b. Making a statement of income and expenditure of the club during the semester and checking it with the budget.
c. Responsible for property management.
d. Responsible for urging all members to pay social fees at the beginning of the semester.
e. Keeping the social fees and various invoices paid by the club during the semester
f. Responsible for contacting the social clothing manufacturer and regularly checking the remaining number of social clothing.
10. Vice General Affairs Chief
a. The responsibilities are the same as the general affairs chief and assist the general affairs chief in the assignment of various responsibilities.
11. Flexibility Officer
a. Updating the club website, Instagram, and Facebook regularly.
b. In responsibility of picturing the cadre meeting and the process of club-class time to form the club file.
12. Vice Flexibility Officer
a. The responsibilities are the same as the Flexibility Officer, and also assist the minister of internet publicity officer in the assignment of various responsibilities.
13. Equipment Officer
a. Borrowing the venue and equipment that would be needed for club activities and committee conferences before it is handed in.
b. Managing the club’s equipment.
c. Tidying and checking all of the equipment before and after English summer camp.
Article VIII  Qualifications for Election of Officers of the Club
1. Director: Have a centripetal force for the community, have rich service enthusiasm, and have more than two one-day team services and at least two long-term team experiences.
2. Vice director and other cadres: Need to have a learning experience in the club, or have at least one experience of team service.
Article IX Election of the Officers of the Club
1. Director: First, the incumbent director and the old third-grade cadres discuss together, and propose suitable candidates from the second-grade cadre list. In the cadre re-election meeting, all cadres vote for the election, and if more than two-thirds of the votes agree, it can be approved.
2. Vice director: First, the incumbent director and the third-grade former cadres discuss together to propose suitable candidates (second-year cadres). In the cadre re-election meeting, all cadres vote for the election, and the votes exceed two-thirds of the total number of cadres and pass.
3. Other cadres: In the regular cadre meeting, a suitable candidate is proposed from the former cadres or commune members, and the cadre re-election meeting is elected by cadre ballots, and the votes exceed two-thirds of the total number of cadres.
Article X The methods of dismissal of the cadres of the cub are as follow:
1. If the president or cadre violates the articles of association and has serious dereliction of duty, three or more cadres must jointly sign a case of dismissal to the president. If the person who wants to be dismissed is the president, it must be submitted to the vice president. After the proposal is made, the representative of the president or vice president will discuss the necessity of removal with the instructor. After the approval of the instructor, a core meeting will be held to vote. After more than two-thirds of all the core cadres agree, a general meeting will be held and voted. After more than two-thirds of the members agreed , the recall case was established.
2. After the president is dismissed, if the semester has reached two-thirds, the remaining term will be represented by the vice president; if less than two-thirds, the president will be re-elected according to the cadre election method.
3. After a cadre is dismissed, if the semester has reached two-thirds, the remaining semester shall be represented by another cadre; Another cadre agent of the post.
Article XI The president, vice president and other cadres of the club serve one academic year and may be re-elected.
Article XII If the elected president and cadres have special and irresistible reasons to withdraw from the club or resign, they must submit a proposal at the cadre meeting. After the cadres and instructors vote, the votes exceed two-thirds of the total number of cadres to agree. will be established.
Chapter III Meeting
Article XIII  The meeting is divided into membership meetings, cadre meetings, and activity meetings. The chairman of the meeting will inform the minister of the public relations department, then send the notification to members of the association to attend the meeting.
Article XIV The following is the content of the membership meeting:
1. Providing advice on all courses and activities of the association.
2. Publishing the activities, funding plan, and item of account.
3. Electing and Recoding vote the director and cadres of the association.
4. Resolution of other important items.
Article XV The membership meeting should be held at least twice a semester. In case of a major incident, the director of the association should hold a temporary membership meeting.
Article XVI More than half of all members should attend the general meeting； the resolution was adopted by a relatively large number of participants.
Article XVII Cadre meetings are held regularly by the president every week at least ten times per semester to discuss social affairs, course content, members’ classroom reactions, and review shortcomings.
Article XVIII More than half of the participants in various meetings of the society can be held； the vote on the content of the discussion must exceed the consent of more than half of the participants before it can be decided.
Chapter IV Members
Article XIX All new members of the Club are admitted to the Society during each semester through an open meeting on campus.
Article XX  Members of the Association shall enjoy the rights and obligations stipulated in these Bylaws.
Article XXI The powers of the members and cadres of the society are as follows：
1. All have the right to speak, vote, and be elected.
2. Priority participation is given to all activities organized by the company.
3. The cadres of the society have the right to participate in voting on society's activities.
Article XXII The obligations of the members and cadres of the society are as follows:
Members：
1. Comply with the provisions of the Articles of Association of the society.
2. Obey the resolutions of the General Assembly of Members and the Meeting of cadres.
3. Accept the guidance of the instructor and all cadres.
4. Pay the community pee on time.
5. Attend weekly classes and all activities on time.
6. If you are unable to attend the current course or the current activity, you must have a valid reason and inform the vice president and pay the left card or the person in charge of the activity within the specified time.
Cadres：
1. Comply with the provisions of the Articles of Association of the society.
2. Follow the guidance of the superiors and complete the assigned work on time.
3. Pay the community pee on time.
4. Attend weekly courses, cadre meetings, and activities on time.
5. If you are unable to attend the current course or the current activity, you must have a valid reason and inform the vice president and pay the left card or the person in charge of the activity within the specified time.
Article XXIII If a member has one of the following circumstances, reward and punishment will be given after the decision of the cadre meeting award:
1. Those who serve as cadres and work hard to fulfill their duties will be rewarded 1 or 2 times as encouragement.
Punishment:
2. The activities organized by the club, without the normal leave procedure beforehand and a reason, will be punished by absenteeism.
3. If there is a lack of responsibility or serious dereliction of duty on the part of the cadre, the president may replace the derelict cadre or record a warning as a punishment.
4. If there is any serious dereliction of duty by a member that will affect the operation of the club, the president of the club may record a warning and take disciplinary action.
Chapter V Funds
Article XXIV The sources of funding for the company are as follows:
1. Social dues are paid by members regularly. Social fees are collected once per semester, the charging standard depends on the schedule of the semester and the number of members, but at least NT$300 per person.
2. Refund mechanism: If you apply for withdrawal, transfer, suspension, or internship within two weeks after the initial membership meeting, you can apply for a full refund, no refund will be given to those who are overdue.

3. Student Union dues subsidy.
4. Self-funded or subsidized by external units.
5. Whole Person Education Institute Grant.
Article XXV Expenditure of funds
To be decided by the director, minister of bursar and vice minister of bursar. special outlays of large sums of money, the person in charge of the event will propose the budget of the relevant plan, and the cadres and instructors will be notified by the cadre meeting before it can be implemented.
Article XXVI Expenditure of funds
To be decided by the director, minister of the bursar, and vice minister of bursar. special outlays of large sums of money, the person in charge of the event will propose the budget of the relevant plan, and the cadres and instructors will be notified by the cadre meeting before it can be implemented.
Article XXVII Fund management
1. The special account for the funds of the club is opened by the instructor on behalf of the instructor.
2. The company's funds are managed by the minister of the bursar and vice minister of the bursar.
3. The flow of funds of the association is regularly reported by the minister of the bursar and vice minister of bursar at the cadre meeting, and the detailed account statement is published at the end of each semester and uploaded to the social network at the same time.
Chapter VI Property
Article XXVIII Administering of property
1. Club property is held by the main treasurer and stored in the club's warehouse.
2. Custodian has to check the usage and borrowing regularly.
3. Main general affairs and assistants should be responsible for the inventory.
4. While there is a new purchase with the club's name, the expenses should be included by the Main treasurer and vice treasurer.
Article XXIX Property borrowing
1. You should submit an application to the custodian and sign up for the list of borrowing when you like to borrow something from the club, you can borrow it after the custodian agrees.
2. The deadline for borrowing should not be over 14days, you can consult with a custodian in special cases.
3. If the borrower did not hand back the property before the deadline, the custodian should connect with the borrower as soon as possible.
4. If the property has been damaged while borrowing, the borrower should be responsible for all of the compensation.
Article XXX Scraped of property
1. The equipment should be logged in the property account and be used too long, not included items that are not logged in the property account.
2. If equipment has been used normally, and the time of using has been over the registered time then it can be applied for scrap.
3. Scrap applicant has to be the main treasurer and vice treasurer who run the whole equipment scrap processing.
4. After scrap applicants sign up for a declaration of scrap, it should be checked by the president.
Chapter VII Supplementary Provision
Article XXXI This constitution is suitable for all members and cadres of the association.
Article XXXII Resolution of membership meeting and Cadre’s meeting is invalid if it is inconsistent with the constitution.
Article XXXIII If there is any unfinished item in this constitution, it can be amended by Article XV.
Article XXXIV This constitution will be promulgated after the approval by the membership meeting and Dean of Student Affairs, the same applies to modifications.
